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Checklist for Implementation Progress (CHIPS)
The CHIPS can be used to assist you in recording your progress of implementing evidence from evaluation, research or clinical guidelines. If you would like any help or advice on your implementation plans please do not hesitate to contact Paul Sinfield (pks4@le.ac.uk) or Kim Donoghue (kd126@le.ac.uk) in the CLAHRC-LNR Implementation Theme.
Project title: 
Project Lead:

	Implementation activity
	Completed
	Underway
	Planned
	Not applicable
	Additional details of the implementation activity including dates

	A user friendly description of the project and its relevance to local organisations has been produced and disseminated e.g. presentations to end-users, publication in journals, conference attendance
	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	

	Organisations and services that could make use of study findings have been identified (potential end users)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Work with potential end-users to identify current practice in local organisations has taken place
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Decisions have been made as to the value, usefulness and appropriateness of the research findings to the local context and research findings tailored/customised where appropriate
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Potential costs and benefits of the adoption of the research findings have been identified

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Barriers to the use of research findings by potential users have been identified and intervention strategies have been designed to overcome them
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Senior management engagement has been obtained with support and agreement for the adoption of study findings
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	The research findings have been tailored (according to the local context and the barriers previously identified) and implementation strategies are being executed
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	The extent and success of the implementation of the research findings has been monitored
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	The impact of implementation of the research findings has been evaluated (quality of patient care, cost savings etc).
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


Example of a Checklist for Implementation Progress
Project title:  Implementation of the NICE guidelines for chronic disease management
Project lead:  John Doe
	Implementation activity
	Completed
	Underway
	Planned
	Not  applicable
	Additional details of the implementation activity including dates

	A user friendly description of the project and its relevance to local organisations has been produced and disseminated e.g. presentations to end-users, publication in journals, conference attendance
	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	Description produced and dissemination activities have taken place throughout study progression and continue to take place e.g. website, newsletter, and presentations to intended end-users.

	Organisations and services that could make use of study findings have been identified (potential end users)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	9 local GP practices have been identified (Jan 2011).

	Work with potential end-users to identify current practice in local organisations has taken place
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	9 GP practice managers have been contacted and current management of chronic disease procedures identified (March 2011).

	Decisions have been made as to the value, usefulness and appropriateness of the research findings to the local context and research findings tailored/customised where appropriate
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	With stakeholders (e.g. practice managers and nurses, GPs and PPI) NICE guidelines have been reviewed and adapted in light of skills, equipment and general resources of the GP practices (June 2011).

	Potential costs and benefits of the adoption of the research findings have been identified

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	A health economist has been consulted and the potential costs and benefits of implementation in each GP practice has been identified (June 2011).

	Barriers to the use of research findings by potential users have been identified and intervention strategies have been designed to overcome them
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Barriers inc; GP/patient knowledge, attitudes and applicability of the guideline has been identified using focus groups and interviews – barriers addressed by a tailoring approach with feedback to practices on how they were  doing plus an e-learning tool (Oct 2011).

	Senior management engagement has been obtained with support and agreement for the adoption of study findings
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	A meeting with the clinical director has been attended and the appropriate governance protocol has been identified and followed (Oct 2011). 

	The research findings have been tailored (according to the local context and the barriers previously identified) and implementation strategies are being executed
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	The e-learning tool for NICE guidelines has been disseminated to practice managers and participating GP’s (November 2011).

	The extent and success of the implementation of the research findings has been monitored 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Monitoring successful adoption of NICE guidelines is planned (interviews with practitioners – use of e-learning tool, changes in attitudes and practice) (Dec 2011)

	The impact of implementation of the research findings has been evaluated (quality of patient care, cost savings etc).
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Evaluation plans are in place and results for the impact of the implementation of the NICE guidelines for chronic disease management will be available in May 2012.
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