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This template can be used for writing your implementation plan. Within this template are detailed instructions to guide you in developing your plan, using the phases of the Knowledge-to-Action (KTA) Cycle developed by Graham et al. (2006)*. You can also use this as a template by deleting the text or a guide to write your own implementation project plan.
If you would like any help or advice on your implementation plans please do not hesitate to contact Paul Sinfield (pks4@le.ac.uk) or Kim Donoghue (kd126@le.ac.uk) in the NIHR CLAHRC for LNR Implementation Theme.
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Provide the names of all those involved in the implementation project (include name, job title, organisation, contact details)

The knowledge to action gap


This section describes any information that is needed to provide the reader with an understanding of the background of the knowledge to action gap being addressed. This can include Journal articles, NICE and national guidelines. You should consider;
· Identify the problem/issue and why this requires attention. 
· What knowledge/research is available to help address this problem, providing a brief overview of the literature and what this describes as good practice? 
· How valid and useful is this knowledge/research for addressing the particular problem/issue?
Adapting knowledge to the local context

Stakeholders

In this section you will need to identify all stakeholders for your implementation plan. The engagement of key stakeholders is essential for successful implementation of knowledge/research evidence. 

You can use the table below to list all possible stakeholders,  don’t forget to include managers, clinicians, service users and carers:
	Who 
	Contact details
	Time required
	What skills/experience do they have or need
	Role within project
	Identified?

	Westwood Ward Manager
	Miss Smith
	1 hour a month to attend steering group
	Knowledge of procedures on the Ward

	Advisory

dissemination 
	Yes


Current practice

In order to tailor the knowledge/research evidence you will need to identify what the current practice is in the local organisation.  Use this section to describe how you will identify current practice e.g. discussions with practitioners, managers and other healthcare professionals. 

Tailoring and adapting knowledge

Tailoring and adapting the knowledge/research evidence to the local context will facilitate implementation. In this section you should address the following questions;
· How will you review the current knowledge/research on best practice and decide upon the usefulness and appropriateness of this to the local context. 
· How can this knowledge be adapted in light of the skills, equipment and general resources available? 
· What are the potential costs and benefits of adoption of the knowledge/research evidence into clinical practice? 
The barriers to knowledge use


During the implementation process you will come across barriers that will delay or even prevent implementation. Identifying barriers and developing strategies to overcome these before starting the implementation project will facilitate implementation of the knowledge/research evidence. In this section you will need to consider;
· How will the barriers to the use of knowledge/research evidence be identified, what methods will be used? e.g.  focus groups, interviews, questionnaire

	Method of identifying barriers 
	Details
	Comments

	Brainstorming
	Members of the implementation team meet and undertake brainstorming exercise
	Limited resources, but may not identify all the barriers

	Interviews with staff
	A simple conversation with selected staff to explore what they see as barriers
	Record the interviews on paper; 2 members of the implementation team to study the records and draw out barriers


· What methods will be used to overcome these barriers? e.g.  educational programme, workshops, written literature
Interventions for implementation


This section relates to the strategies and methods that you will use to actually implement the knowledge/research evidence into clinical practice. You will need to address the following;
· What strategies for implementation of knowledge/research evidence have been developed, how will these be used and disseminated?  E.g.  development of an educational programme, workshops, written literature
· How will you engage people with your project e.g. managers, healthcare professionals, clinicians, patients, carers 

Monitoring knowledge use


Once your implementation strategies are in place you will need to monitor how effective they have been at getting the knowledge/research evidence into clinical practice. In this section include details of the methods that you will use to achieve this e.g. Interviews with relevant staff re changes in attitudes and practice
Evaluation of the outcomes of knowledge use


The impact on clinical practice due to the implementation of the knowledge/research evidence will be of great interest to your stakeholders.  What methods you will use to evaluate impact should be included in this section. Consider;

· What effect is anticipated on quality of patient care, cost savings etc?

· How will you measure this effect e.g. interviews, questionnaires, information form patient notes, statistics on morbidity, estimates of cost reduction.

· Are there any ethics considerations and governance issues when conducting this evaluation?

Sustainability of knowledge use

Developing a plan for sustaining the use of knowledge/research evidence in clinical practice is essential. The health care system is continually changing and adapting and as a consequence new barriers to knowledge use may occur. Planning a mechanism for dealing with this will help to ensure that knowledge/research evidence continues to be used in a way that is useful and appropriate for the local organisation. In this section of your implementation plan you will need to include;
· How will you sustain the use of knowledge/research evidence? 
· What barriers may there be to sustaining the use of knowledge and what strategies will be used to overcome these

Resources and timetable

In this section include all of the resources that you will need and the costings for these to complete your implementation plan. You will need to consider staff costs, the cost of any equipment or computer software that is required, photocopying/printing costs and travel expenses if applicable to your project. 
	Resource
	Justification of requirement
	Who will supply this
	Cost

	Printing
	Required for printing 100 information booklets to be distributed to staff within the Trust 
	Printed using the Trust preferred supplier
	£1 per booklet – a total cost of £100


A timetable or Gantt chart to plan completion of the phases and activities of your implementation project should also be included in this section, this will help you keep on track and complete your project in a timely manner. 
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	Progress/Outcome
	Evidence/Evaluation

	To develop a steering group with membership from all required stakeholders
	Mary White
	March 2011
	First meeting arranged for 10th March 2011
	Minutes to be taken at every meeting. 
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